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Question:
Why is it in meetings my good ideas and opinions are often

overlooked or dismissed out of hand?

Answer:
One category of idea is the unsolicited idea. You may try and be

helpful by offering an idea, however, if it wasn't requested it may

be heard as interference. If you have not been asked for ideas ask

someone if they want any, if not leave it.

There is also much confusion between ideas, decisions,

opinions and facts. If someone hears your idea as a decision and

they do not agree with you they are forced into arguing. If it is

clear it is just an idea, open for change, then someone is more

likely to hear it, even if they do not like it. In a meeting be clear

about whether you are in an ideas session or making a decision.

Similarly, ideas are often heard as opinions or facts. If you are
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sounding off about an opinion that is dear to you and you

display lots of emotional attachments it may be heard as a fact.

If someone is hearing a fact and does not agree again they will

be forced into arguing with you. Be specific about what you are

offering, opinions can vary, facts only allow one possibility.

A process to manage this minefield is called Best Current

Thinking, (BCT). By definition BCT is a set of ideas

and opinions that are offered for evaluation and modification

before reaching a final decision.

By establishing precisely what is up for change, what is

fixed and that the meeting is open for ideas you are preparing

the ground so that people know what behaviour is appropriate.

Problem solving is a meeting structured for ideas and

opinions leading to a decision. Ask someone if they want to

problem solve with your help and both your ideas and opinions

are more likely to be valued.
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